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CIS PORTFOLIOS



SEGREGATED MANDATES



PETER 
ARMITAGE



WHAT I TOLD MY SON

Compounding Avoid bullets

Buy great 

businesses and 

keep them

Buy property – gear 

against certain 

assets



ASSET ALLOCATION

ASSET CLASS
BENCHMARK 

WEIGHT

CURRENT STANCE EXPECTED 

RETURNSUW N OW

LOCAL 100%

Equity (ex Prefs) 65% 12%

Bonds 20% 8%

Property 8% 11%

Preference Shares 2% 11%

Cash 5% 7%

Alternatives 0% 9%

OFFSHORE 100%

Equity 65% 11%

Government bonds 5% 5%

Corporate credit 15% 6%

Property 10% 10%

Cash 5% 5%

Alternatives 0% 4%



MANAGED FUND – WHERE HAVE WE 

MADE THE MONEY

Top quartile performance 

3,6 AND 12 MONTHS

Outperformers

Key winners

• Direct offshore +4.4%

• Greenbay +1.7%

• Diversified Miners +1.0%

Key detractors

• Underweight Naspers -7.1%

• British American -0.6%

• Richemont -0.5%
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HOW CURR-IOUS…

Curro share price
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Stadio Curro

Bizarre – up 

50% in 2 days



GREENBAY – THE EPITOME OF PACKAGING
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EVOLVING 

WORLD 1

• Inflation stubbornly low …

• … due to globalisation and 

technology

• Convenience and lifestyle 

cheaper and cheaper

• Education and healthcare 

much more expensive



EVOLVING WORLD 2 – JUST BECAUSE IT IS, 

DOESN’T MEAN IT WILL BE



EVOLVING WORLD 2 – ITS 

ABOUT THE ZETTABYTES



EVOLVING WORLD 3 –

TECHNOLOGICAL CHANGE



EVOLVING 

WORLD 4

Bitcoin would be 

the eighth 

biggest 

company on the 

JSE

BUBBLES MORE 

ACCESSIBLE



SYNCHRONISED WORLD GROWTH
2016A 2017E 2018E

GDP Growth (on prior year)

World 3.2 3.5 3.5

USA 1.5 2.3 2.3

China 6.7 6.8 6.4

Euro Area 1.8 2.2 1.9

SA 0.3 0.6 1.3

Inflation (year average)

USA core PCE 1.8 1.6 1.8

EU CPI (“HICP”) 0.2 1.5 1.4

SA headline CPI 6.3 5.1 5.3

Interest Rates (year end)

Fed funds 0.75 1.50 1.75

Number of Fed hikes 1 3 1

Us 10 Yr Govt Bond 2.44 2.40 2.55

SA 10 Yr Govt Bond 8.92 8.60 8.75

Currency (year-end)

USDZAR 13.74 13.75 14.30

EURUSD 1.05 1.18 1.18



STILL TIME IN THE BUSINESS CYCLE

US

EUJPNBrazil

Russia

India

China

RECESSIONMID LATEEARLY

Major economies at different stages of their respective business cycles



WE DON’T THINK US EQUITIES ARE 
OVER-VALUED
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EARLY MID LATE RECESSION

US asset class performance across business cycle phases (1974 – 2016; 

average annual return) 



GLOBAL MACRO RISKS



US FED 

HIKING CYCLE 
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ROCKET MAN



SA FACING 
OPPOSING RISKS 



SA politics



Reaction to cabinet shuffle



Reaction to cabinet shuffle



Inflation bottoming out
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Perilous fiscal position

EXPECTED 
BUDGET DEFICIT

R78bn

1% INCREASE IN 
VAT RAISES

R22bn

TOP MARGINAL 
RATE TO 50% 

RAISES
R5bn

CORRUPTION 
ESTIMATED AT

R80bn – R100bn



Currency risk



EQUITIES

SEAN ASHTON



Because of these risks we’re neutral on SA equities –
don’t want to take a big bet on the outcome of the risks



Nimble and can move quickly in response to the outcome 

of the risk factors – watching closely



PORTFOLIO POSITIONING FOR EACH 
OUTCOME

POSITIVE OUTCOME       

FOR SA

NEGATIVE OUTCOME     

FOR SA

Retailers Rand hedges

Banks Direct offshore

SA inc



ANCHOR BCI EQUITY FUND – WHERE 

HAVE WE MADE THE MONEY

Top quartile performance 

3,6 AND 12 MONTHS

Outperformers

Key winners

• Diversified miners +1.3%

• Direct offshore +3.8%

• Reinet > BTI +1.4%

Key detractors

• Underweight Naspers -3.1%

• Rhodes Food Group -0.8%

• Sun International -0.4%
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US Tech

SO WHERE WILL THE MONEY BE MADE?
L

O
C

A
L

O
F

F
S

H
O

R
E

• Less about sectors, more about stocks

• High conviction ideas – Exxaro; 

RMI/OML

• We still like Naspers

E Q U I T I E S



NASPERS: 

TRADING AT A 

BIG DISCOUNT

SUM OF THE 
PARTS
R4 895

CURRENT 
SHARE PRICE

R3 196

DISCOUNT 35%

NASPERS DISCOUNT TO TOTAL 

SUM OF PARTS

TENCENT 

12-MONTH

RETURN

20% 25% 30% 35% 40%

0% 22% 15% 7% 0% -8%

10% 34% 25% 17% 9% -0%

20% 45% 36% 27% 18% 9%

30% 56% 46% 37% 27% 17%

40% 68% 57% 47% 36% 26%



OLD MUTUAL PLC: 

AWAITING THE 

UNLOCK

VALUE OF OML
R44.73

CURRENT SHARE 
PRICE

R35.78

POTENTIAL 
UPSIDE

25%



TOTAL SUM OF 
THE PARTS VALUE

R152

VALUE WITHOUT 
SISHEN

R97

UPSIDE
16%

EXXARO: 

SISHEN COMES 

FREE

CURRENT 
SHARE PRICE 

R132



VOLATILITY HAS BEEN LOW



GLOBAL EQUITIES LOOK REASONABLE 

VALUE

MSCI World – Earnings and PE components of price changes, by calendar year
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EUROPEAN BANKS STILL
A GOOD WAY TO PLAY EUROPEAN RECOVERY
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EM RUNNING HOT
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US Tech

SO WHERE WILL THE MONEY BE MADE?
L

O
C

A
L

O
F

F
S

H
O

R
E

• Less about sectors, more about stocks

• High conviction ideas – Exxaro; 

RMI/OML

• We still like Naspers

• Prefer equities over bonds

• US tech – Priceline and Facebook

• Euro banks – Credit Agricole

• Bottom up – Hastings; Beacon; Yoox-Net-

A-Porter

E Q U I T I E S



FACEBOOK
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MARKET CONSOLIDATORS: 

BEACON ROOFING SUPPLY

BEACON 
ROOFING SUPPLY

20%OTHER
49%

COMPETITOR B
7%

COMPETITOR A
24%

ROOFING MARKET REMAINS 

FRAGMENTED

REVENUE CONTRIBUTIONS OF 

ACQUISITIONS OVER TIME



NOLAN 
WAPENAAR

FIXED 

INCOME



LOCAL FIXED INCOME



STRONG SA BOND MARKET DESPITE OURSELVES

ALL BOND INDEX

5 Rate Hikes

2 SOE Bail Outs

3 Credit Rating 

Downgrades

3 Finance Ministers 

Fired

5 Month Platinum Strike

1 Finance Minister 

Summonsed
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SA FACING POSTIVE AND NEGATIVE 
FACTORS

On balance: positive bias but it’ll be a bumpy ride

POSTIVE FOR SA FUTURE NEGATIVE FOR SA FUTURE

Rate cuts Fiscal position

Political outcome SOE bailouts

Higher economic growth expected

Rating pressure abating

Prescribed assets politically untenable



HOW WE’RE DEALING WITH THE 
NEGATIVES

Lending 
money to 

quality 
organisations



FRAGILE RATINGS

Catastrophe not 
imminent, position 

defensively, 
there's 

opportunity in 
every market 

scenario



US Tech

SO WHERE WILL THE MONEY BE MADE?
L

O
C

A
L

O
F

F
S

H
O

R
E

• Less about sectors, more about stocks

• High conviction ideas – Exxaro; 

RMI/OML

• We still like Naspers

• Prefer equities over bonds

• US tech – Priceline and Facebook

• Euro banks – Credit Agricole

• Bottom up – Hastings; Beacon; Yoox-Net-

A-Porter

• Buying for yield not capital growth

• Lower duration

• Higher quality credit risk

E Q U I T I E S F I X E D  I N C O M E



OFFSHORE FIXED INCOME
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GLOBAL BONDS WERE 

STRONG…THEN CAME DONALD



STIMULUS DOWN – RATES UP



BOND DISASTER IS HIGHLY 

UNLIKELY

US Bond Worst Case

Complete withdrawal of stimulus 

US Fed accelerates rate hikes

Likely Bond Yields = 3.5%

SA Bond Worst Case

NDZ17 and split in ANC 

Rating downgrades and exclusion from 

WGBI Index

Likely Bond Yields = 10.25%



US Tech

SO WHERE WILL THE MONEY BE MADE?
L

O
C

A
L

O
F

F
S

H
O

R
E

• Less about sectors, more about stocks

• High conviction ideas – Exxaro; 

RMI/OML

• We still like Naspers

• Prefer equities over bonds

• US tech – Priceline and Facebook

• Euro banks – Credit Agricole

• Bottom up – Hastings; Beacon; Yoox-Net-

A-Porter

• Buying for yield not capital growth

• Lower duration

• Higher quality credit risk

E Q U I T I E S F I X E D  I N C O M E

• Favour short dated bonds

• Higher quality credit risk
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ASSET CLASS INVESTMENT FUND AGE (YRS) CURRENCY

FROM INCEPTION 

RETURN

(ANNUALIZED)

PEER GROUP 

QUARTILE

INCOME

Anchor BCI Flexible Income C 2 ZAR 9,1% 1

Peer Group Average 7,8%

Anchor BCI Bond A 1,6 ZAR 12,1% 2

Peer Group Average 9,3%

LOCAL EQUITY

Anchor BCI Equity A 4,5 ZAR 16,1% 1

Peer Group Average 8,8%

Anchor High Conviction Equity Seg 4,3 ZAR 12,5%

Benchmark 12,1%

OFFSHORE EQUITY

Sanlam Anchor Global Equity A USD Acc 2,6 USD 7,7% 1

Peer Group Average 3,4%

Global High Street Equity Seg 5,3 USD 13,6%

Benchmark 12,4%

Anchor BCI Worldwide Flexible A 4,4 ZAR 13,3% 1

Peer Group Average 11,7%

BALANCED / MANAGED

Anchor BCI Managed A 2,7 ZAR 6,2% 2

Peer Group Average 5,5%

Anchor Offshore Balanced Seg 5,3 USD 11,5%

Benchmark 8,4%



ASSET CLASS INVESTMENT FUND AGE (YRS) CURRENCY

FROM INCEPTION 

RETURN

(ANNUALIZED)

PEER GROUP 

QUARTILE

INCOME

Anchor BCI Flexible Income C 2 ZAR 9,1% 1

Peer Group Average 7,8%

Anchor BCI Bond A 1,6 ZAR 12,1% 2

Peer Group Average 9,3%

LOCAL EQUITY

Anchor BCI Equity A 4,5 ZAR 16,1% 1

Peer Group Average 8,8%

Anchor High Conviction Equity Seg 4,3 ZAR 12,5%

Benchmark 12,1%

OFFSHORE EQUITY

Sanlam Anchor Global Equity A USD Acc 2,6 USD 7,7% 1

Peer Group Average 3,4%

Global High Street Equity Seg 5,3 USD 13,6%

Benchmark 12,4%

Anchor BCI Worldwide Flexible A 4,4 ZAR 13,3% 1

Peer Group Average 11,7%

BALANCED / MANAGED

Anchor BCI Managed A 2,7 ZAR 6,2% 2

Peer Group Average 5,5%

Anchor Offshore Balanced Seg 5,3 USD 11,5%

Benchmark 8,4%



THINGS WE DO FOR YOU

Segregated mandates Zero tax rated 

endowment

White-labelled Fund Comparisons



US Tech

SO WHERE WILL THE MONEY BE MADE?
L

O
C

A
L
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F

F
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E

• Less about sectors, more about stocks

• High conviction ideas – Exxaro; RMI; 

OML

• We still like Naspers

• Prefer equities over bonds

• US tech – Priceline and Facebook

• Euro banks – Credit Agricole

• Bottom up – Hastings; Beacon; Yoox-Net-

A-Porter

• Buying for yield not capital growth

• Lower duration

• Higher quality credit risk

• Favour short dated bonds

• Higher quality credit risk

E Q U I T I E S F I X E D  I N C O M E



Q & A



© 2009-2015 Anchor Capital (Pty) Ltd.
An authorised Financial Services Provider 

Reg No # 2009/002925/07 |   FSP # 39834 

This report and its contents are confidential, privileged and only for the information of the intended 
recipient. Anchor Capital (Pty) Ltd makes no representations or warranties in respect of this report or its 
content and will not be liable for any loss or damage of any nature arising from this report, the content 
thereof, your reliance thereon its unauthorised use or any electronic viruses associated therewith. This 
report is proprietary to Anchor Capital (Pty) Ltd and you may not copy or distribute the report without the 
prior written consent of the authors. Any forecasts or commentary in this document are not guaranteed to 
occur.

Boutique Collective Investments (RF) (Pty) Ltd (“BCI”) is a registered Manager of the Boutique Collective 
Investments Scheme, approved in terms of the Collective Investments Schemes Control Act, No 45 of 
2002 and is a full member of the Association for Savings and Investment SA. Collective Investment 
Schemes in securities are generally medium to long term investments. The value of participatory interests 
may go up or down and past performance is not necessarily an indication of future performance. The 
Manager does not guarantee the capital or the return of a portfolio. Collective Investments are traded at 
ruling prices and can engage in borrowing and scrip lending. A schedule of fees, charges and maximum 
commissions is available on request. BCI reserves the right to close and reopen certain portfolios from 
time to time in order to manage them more efficiently. Additional information, including application forms, 
annual or quarterly reports can be obtained from BCI, free of charge. Performance fees are calculated and 
accrued on a daily basis based upon the daily outperformance, in excess of the benchmark, multiplied by 
the share rate and paid over to the manager monthly. Performance figures quoted are from Morningstar,  
as at the date of this document for a lump sum investment, using NAV-NAV with income reinvested and do 
not take any upfront manager’s charge into account. Income distributions are declared on the ex-dividend 
date. Actual investment performance will differ based on the initial fees charge applicable, the actual 
investment date, the date of reinvestment and dividend withholding tax. Investments in foreign securities 
may include additional risks such as potential constraints on liquidity and repatriation of funds, 
macroeconomic risk, political risk, foreign exchange risk, tax risk, settlement risk as well as potential 
limitations on the availability of market information. Boutique Collective Investments (RF) Pty Ltd retains 
full legal responsibility for the third party named portfolio. Although reasonable steps have been taken to 
ensure the validity and accuracy of the information in this document, BCI does not accept any 
responsibility for any claim, damages, loss or expense, however it arises, out of or in connection with the 
information in this document, whether by a client, investor or intermediary. This document should not be 
seen as an offer to purchase any specific product and is not to be construed as advice or guidance in any 
form whatsoever. Investors are encouraged to obtain independent professional investment and taxation 
advice before investing with or in any of BCI/the Manager’s products.
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